Specializing in Non-Profit, Church
& Community Development”

e Organizational Assessment

e Organizational Development
e Strategic Planning

¢ Board Development

® Team-Building

e Leadership Development

e Staff Development

e Non-profit Marketing

® Program Development

¢ Fundraising

e Resource Development Visit One of Our Locations:

e Grant/Proposal Writing

Katrina Wilson

28 S. Clinton St.

Middletown, Ohio 45044
937.397.2646
kwilson_ntegrity@hotmail.com

e Conference Planning
® Church Consulting

e Community Development
Agaytha Corbin

323 Salem Ave,
Suite 3B,

Dayton, Ohio 45406
937.223.5966

Customized training is designed acorbin_ntegrity@hotmail.com

to meet the needs of your agency. “Developing People, Programs

) . : & Organizations”
kwilson _ntegrity@hotmail.com
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Development...the Ke

to Success!

Development is define as...

a. to evolve the possibilities of
b. to move from the original
position to one providing more
opportunity for effective use.

c. to cause to unfold gradually

N'tegrity provides “development” services
for non-profit agencies, civic groups and
churches. We offer start-up assistance in
creating new non-profits and will gladly
provide on-going technical assistance.

Have an existing organization? Let N'tegrity
conduct a complete organizational
assessment and work with you to develop
a solid strategic plan. Implementing this
strategic plan will enable your agency to
increase it’s capacity for service to the
community while positively impacting

it's overall financial sustainability.

With a true understanding of economic
empowerment and self-sufficiency, we have
developed an innovative approach to self-
improvement and organizational growth.

Our research into Social Entrepreneurship
has placed us on the cutting edge of
resource development, revenue generation
and the creation of economic stability for
your organization.

Developing People...

Leadership development is customized to work
in harmony with the implementation of your
unique strategic plan. Investing in the
development of each individual enhances the
overall effectiveness of the entire organization.

Programs...

Have an idea for a program? Have a program
you are trying to expand? Have a program
you want to get funded? Let us assist in the
development, implementation and/or
evaluation of your program.

We provide assistance with...

® Needs Assessments
Program Design
Implementation
Evaluation
Funding

Capacity-building helps your agency become

more effective at serving it’s targeted population,

reaching it’s goals, obtaining additional
funding and maintaining proper accountability
to it’s funding sources.

...and Organizations

What is Organizational Development?
“Organization” has come to mean the coming
together of people and resources to form a unit.

“Development” in it’s simplest form, suggests
change and growth. Therefore, Organizational
Development (OD) could be defined as “the
practice of changing people and organizations
for positive growth.”

N'Tegrity will work hand-in-hand with your
agency to make positive changes through the
development of new and innovative interven-
tions, systems and strategies. We will present
your organization with the key to success!

Contact an N'Tegrity Consultant & schedule
an appointment today!

Katrina Wilson
937.397.2646 937.223.5966
28 S. Clinton Street, 323 Salem Ave,
Middletown, Ohio 45044 Suite 3B,

Dayton, Ohio 45406

Agaytha Corbin




